


Pupil Premium Plan 2020 2021

key change in school population - number of PP students y7-11 increasing by 25 students

Planned provision for 2020 2021

Provision Intended Impact Estimated Cost

Implement new processes for selecting students for intervention to ensure
disadvantaged students are prioritised. From 7 through to 11, new staffing
roles and responsibilities will prioritise academic interventions.Staffing
salaries including two pupil premium ent r nsure
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Pupil Premium Plan 2020 2021

Year 10- attendance for PP students is below 90% and remains a concern. Atl and HW
scores have held at 2.0 and so are classed as good.
Student voice -Student survey results
100% of the cohort that worked with KS3 mentor  said yes to “Do your extra sessions help
you in your English and/or Maths lessons?’
“Overall, how happy are you with the extra sessions you receive? (1-10)” was 9.5 which is
really pleasing that students feel that these sessions are benefiting them.
There are al
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End of year update - Undoubtedly the strategy that has allowed all students to have
access to learning and reduced the level of disruption to learning seen by other
schools. Costs were far greater than budgeted or predicted but covid fund will cover
additional spend.

insurance and lease
costs.
Term 2 iPads updated
costs: £20,853.11

ACTUAL end of year
spend
Ipad leases, insurance
and residual value
£30,0041.57

Provision of equipment and materials to support learning within subjects Academic progress -No child is disadvantaged by a lack of equ
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Term 2 summary of spending:
Actual spending to date: £45,300.75
This means the budget is overspent by - £9,714.75
Covid fund to supplement £20,000.00

Summary of impact:
● Social and emotional wellbeing - students in KS4 take advantage of the one to one or small group sessions that support this crucial aspect of being ready to learn. The KS mentors play a

vital role in this with the disadvantaged students.
● A huge amount of work has been undertaken with ‘destinations’  seen as the best way to motivate students given they are unclear about how they will be assessed.
● Costs regarding iPads to facilitate the virtual school and learning platforms such as have been much larger than anticipated

End of year Impact Summary
● All students at Conyers were provided with an iPad and given wifi access to enable all students to continue to learn and make progress whether this

is via the virtual school or in the physical building of the school site. School systems were established and in place, therefore the transition required
between virtual school on face to face teaching was relatively smooth compared to the disruption faced by many schools. The spending on iPads and
licenses etc was above that anticipated and panned for but the covid fund supplemente  pplementnte  e  t ac tses manylatttt tclattttl  pst thp

pro
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Summary of PP spending:

Summary of budget £35586.00
Spending £62,276.00
Overspend -£26,690.00 (covered by covid fund)

Angela O’Boyle
Director of Standards and progress
07.10.21


